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1. Housing Strategy Vision & 
Themes

The Council wants more and better, well-managed 
affordable housing in mixed income, mixed tenure 
successful places . 
Achieve this by: 
- Regenerating Places & Increasing Affordable 

Housing Supply 
- Meeting Housing Need and Aspiration 
- Excellent Housing Services for All

16 actions to deliver the strategy 



2. Key Changes
• Residents’ Commission
• Increasing Affordable Housing Supply, 

approximately 400 affordable homes p.a.
• Improving the private rented sector
Other changes focused on: 
• How the Council allocates affordable rented 

and low cost home ownership housing
• Types of social housing tenancies 

granted 
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4. Changes Proposed 
These changes need to be detailed in the: 
• Housing Allocation Scheme
• Tenancy Strategy 
• Home Buy Allocation Scheme 
Each of the documents reflect more detail 
on the proposed changes set out in the 
Housing Strategy



5. Housing Allocation Scheme (1)

Scheme sets the ‘rules’ as to who is ‘eligible’ and 
then who ‘qualifies’ to be on the housing register. 
Proposed amendments to qualifying criteria are: 
• Overcrowding qualifying criteria reduced from 2 

bedroom need to a 1 bedroom need 
• Medical condition qualifying criteria changed from 

‘severely affected’ to ‘moderately affected’ 
• Local residency qualifying criteria to be changed 

from ‘five years’ to ‘five out of the previous seven 
years’.

• Applicants in long term temporary accommodation 
readmitted to the Housing Register



5. Housing Allocation Scheme (2)

Successful applicants given Banding Priority
• Band 1: Urgent Need to move due to Reasonable 

Preference plus Additional Priority 
• Band 2 Need to move – Reasonable Preference and 

a Community Contribution 
• Band 3 : Need to move – Reasonable Preference 

but no Community Contribution 
• Band 4: Reduced Priority: Need to Move -

Reasonable Preference but with Reduced Priority
Properties allocated in band order, then by date order 
More detail in Annex 3 of the Housing  Allocation 
Scheme



5. Housing Allocation Scheme (3)

In 2014/15, the Council had access to 606 
nominations to social rented housing
• 362 from the Council, 242 from housing 

associations
• 220 allocated to the homeless; 243 to 

other need groups on the register; and 143 
to transfer cases.

• Of the 606, just 112 (18%) were 3 
bedrooms or more



6. Tenancy Strategy 

Tenancy Strategy sets out a return to 
‘lifetime’ tenancies, but retaining fixed term 
tenancies for particular circumstances:
• Applicants with a history of anti-social 

behaviour or criminal convictions
• Applicants allocated homes under a Local 

Lettings Plan
Also description of council’s approach to 
affordable rents



7. Home Buy Allocation Scheme

Home Buy Allocation Scheme sets out: 
• Types of intermediate housing homes 

(e.g., low cost home ownership) available 
for applicants

• What priority applicants are given for 
affordable low cost home ownership 
housing

• Affordability thresholds



8. Consultation

• End of June 2015 to mid September 2015
• Consulting with tenants & residents; 

housing associations; Mayor of London; 
other interested parties 

• Adopt final documents in the Autumn
Comments of the Policy & Accountability 
Committee welcomed… 


